EL PASOE

COLORADO

Department of Public Works

Scot Cuthbertson, Executive Director Board of County Commissioners
719-520-6460 Holly Williams, District 1
Chuck Brown Transportation Complex Carrie Geitner, District 2
3275 Akers Drive Stan VanderWerf, District 3
Colorado Springs, CO 80922 Longinos Gonzalez, Jr., District 4
www.EIPasoCo.com Cami Bremer, District 5

Highway Advisory Commission
Meeting Agenda
Wednesday, February 17, 2021 — 9:00 AM

Virtual Meeting — TEAMS
Join TEAMS Meeting
Dial In (719) 283-1263

Meeting ID: 904 780 454#

ltem Presenter Action Time
1. Call Meeting to Order Chair 9:00
2 Pledge of Allegiance Chair
3 Absences Chair Approval  9:05
4, Meeting Minutes Approval January 20, 2021 Chair Approval  9:10
5. Commissioner/Citizen Comments (on items not on 9:15
the agenda) (3 minutes per citizen/ 15 minutes total)
CO Transportation Commissioner Lisa Hickey 9:30
6. Staff Reports
A. Administration Scot Cuthbertson 9:50
B. Highway Division Update Troy Wiitala 10:05
C. Engineering Division Update Jennifer Irvine 10:15
D. Traffic Road Impact Fee Update Victoria Chavez 10:30
E. Road Safety Plan Victoria Chavez 10:40
F. PPRTA Extension Project Scoring Information Victoria Chavez 10:50
7. Agenda Topics for the Next Meeting Chair 10:55
8. Adjournment Chair 11:00

Next Highway Advisory Commission Meeting — Wednesday, March 17, 2021 (tentatively)
Virtual Meeting on TEAMS
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Graveling Program
v Started Jones Rd

Dust Abatement/Reclamation Program
v~ Working on Drennan Rd
v Contract hauling

Drainage
v Culvert Replacement on Walker Rd

Chip Sealing Program
v Start about June 1, 2021

T
Highway Updates




Snow Updates 2020-2021

v~ 13 snow events

Total FTEs

v 121/152; 5 seasonal hires

v Onboarding Operations Specialist

v Filled Calhan Highway Superintendent position
v~ Continue hiring process

Highway Updates




Jones Road




Drennan Road




Walker Road Culvert Replacement




Questions




Jennifer Irvine
County Engineer
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Sand Creek DBPS Update
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Multi-Jurisdictional Challenges
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Road Impact Fee Program

2021 UPDATE

EL Paso | @ COUNTY

COLORADO

MAJOR TRANSPORTATION

CORRIDORS PLAN UPDATE




Background of the Road Impact Fee Program

Road Impact Fee P,omn:: maocﬁma in zo<m3_umq 2012

Road Impact Fee Program was updated in December
2016 to change the assessment of the fee from final
plat to land use approval

In 2018, signals and roundabouts were added to the
Program to improve fairness.

The Fee Program was designed with the help of a
steering committee of people in the development Road Impact Fee Study Update
community, HBA, citizens and staff members from PCD,

DPW, and Finance. _ EL PASO COUNTY
2016 MAJOR TRANSPORTATION

CORRIDORS PLAN UPDATE




What is an Impact Fee?

Impact fees are one-time payments required of a new development to provide new or
expanded public capital facilities needed to serve the impact from the new
development. Based on CO Revised Statute 29-20-104.5.

Impact fees do NOT apply to existing homes and uses.

Impact fees are related to an adopted calculation and methodology which ties the fee
to the measurable impact of the development.

Impact fees do not provide funding for the County to operate or maintain roads. The
funds are all held in accounts that are completely separate from county funds.

More predictable, saves time and levels playing field for all landowners who develop.




A Program Built on Choice

This program is unique due to the lm_:m,\ of choices for the developer.

Payment Choices
o PID allows payment over time
o Two PID options of 5 or 10 mills
o Can pay full fee to lock in the price — at final plat or building permit
o Other payment mechanism allowed

Options with how to use credits
o To pay future fees

o To trade or sell to someone else
o Wait for reimbursement

No other jurisdiction provides these choices.
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In 2018, County staff and a
developer were invited to present
how the county, HBA and groups of
developers came to agreement on
the fee amount, process and the

use of Public Improvement Districts.

In 2014, the Fee Program won an
APWA award for Innovation in
Public Administration.

row

nfrastructure Consortiur

impact fees, capital planning and public finance

COLORADO CHAPTER




Road Impact Fee Schedule

Land Use Full Fee  Upfront Fee Upfront Fee in

in 5 Mill PID 10 Mill PID
Single-Family Dwelling $3,830 $2,527 $1,221
Multi-Family Dwelling $2,407 $1,934 $1,458
Hotel/Motel Room $2,806 $2,153 $1,498
General Commercial 1,000 sf $4,958 $3,851 $2,745 |
Convenience Comm. 1,000 sf $8,800 $5,271 $1,749 |
Office 1,000 sf $3,180 $1,520 $-
Public/Institutional 1,000 sf $3,372 $1,645 $- |
Industrial 1,000 sf $3,651 $2,372 $1,093 q
Warehouse 1,000 sf $1,865 $1,122 $378
Mini Warehouse 1,000 sf $725 $243 $-




Revenues By

Year
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Road Impact Fee Revenues
Over $8.4 Million in Total
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Credits are
earned by
building more
roads than the

fees charged for
new
development

How Credits Are Used

. 52,065,690

$8,844,660

m Pay Fees  ®m Reimbursed




El Paso County
Road Safety Plan

presented to
Highway Advisory Commission

presented by
El Paso County Department of Public Works

Cambridge Systematics

February 2021 COLORADO




Project Purpose

O Understand factors contributing to crashes throughout El Paso
County

» Behaviors, roadway characteristics, types, external factors

O Determine where on the system crashes are overrepresented

O Identify and recommend effective solutions
O Provide specific suggestions to improve safety in the region

O Timeline and goals for implementation and evaluation



Safety Planning Process — Guiding Principles

O Comprehensive O Multidisciplinary €
A  THE LRSP
O Data-driven O Proactive (5) DEVELOPMENT

E.oz_wrmm and —U_Nommmm

Incorporate

O Network-wide —
\dentify
Strategies

Framework to
address the
current condition
of the transportation
network

Analysis to
understand

Blueprint for a
safe transportation
system for

all users

existing safety
challenges




Plan Approach

‘WJ 5. Implementation Plan
..ﬁoo;:o*ommu

. Prioritized projects
practices

Resolution(s)

4. Develop strategies to improve safety

+ ldentify *» Develop *+ Gain
counter- criteria for public
measures (i.e., prioritizing approval
programs and counter-
projects) measures

@ 3. Vision, Objectives, Priorities

% Plan vision, mission, < Develop < Finalize priority
and emphasis areas objectives locations

2. Data Analysis
@ y < Contributing factors

< General trends + Trend analysis
% Crash types < Candidate priority locations

@ 1. Data Gathering < Key Document Review

& Data collection % Demographic and other data (e.g.,

< Database development population growth, unemployment
rate, gas price)




Plan Schedule

2020 2021

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Meeting 1 Meeting 2 Meeting 3 Meeting 4

o = 2

- e

Team Meetings /
Website / Other Virtual Engagement
Public Engagement

’w’ Safety Strategies

.W Develop Plan l

Safety Plan
Implementation




DRAFT Vision and Mission

A Safer El Paso County Road System for All

Reflect our community values by working towards zero transportation
related deaths and reducing serious injuries through improved
infrastructure and driver behavior utilizing the five E’s:

» Education

» Encouragement
» Engineering

» Enforcement

» Evaluation




Public Participation
T T AT A

O Website: EPCSaferroads.com

O Email: DOTSafetyPlan@elpasoco.com
El Paso County

Road Safety Plan

=1y T seconds

«ory 15 minutes: <o

40% of all crashes

were palmated ot $445.6 billion o




Tell Us What You Think! EPCSaferroads.com

@ &l Paso County Road Safety Pl X + — o X

&€ - C A Notsecre | epcsaferroads.com/leave-comments 1 p & e H

= Apps Road & Bridge Plan M Department of Publ ¥ Home - £l Paso Cou & South Powers Info . " Public Meetings @9 Home - Pikes Peak # Transportation tmpr © CDOT Data Manage = Cther bookmarks

& El Paso County Road Safety Study: Safety lssues

Instructions 17 i = _
Please identfy any and all locations n the unincorporated 3

areas of El Paso County (incorporated areas are greyed out) | u

at which you have nouncec hazardous condtions or

behavior

Step 1: Click on the Edit icon {a Iist with 2 pencil) 1o open

the hist of safety 1ssue areas/hazardous conditions ar
a Hdis

behaviors you can choose from,

Step 2: Identify and select the issue tvpe you are reporting

in the editlegend

Iedigs

Step 3: Zoom or pan into the tocation, click there, and use

the comment box to describe the problem i further detad

If you find the focaton has siready been submitted, you

RS

can click or tap on the existing point and pravide % Calota QW..:M.w . ]
i=aa ¥

additonal comments to highlight your unique cancern

Step 4: Repeat for as many locations as desired

NOTE: Incorporated areas are greyed out, we are looking *

Yor identified safety issues in the unincorporatad areas of £

Paso County. Roadway names wilt populate as you zoom

%0 street level. You also can ciick on a roadway to see the
Bave Hils

road name, You also can move the Edit box around the

screen or resize 1t by clicking on a corner or clicking and

holding the title bar as you move 1t around 1080 39,045 Domives

-3 O Type here to search



El Paso County
Highway Advisory Commission
PPRTA Extension Project Scoring Information

Victoria Chavez
Principal Transportation Planner

Jennifer Irvine

EL PAso @ COUNTY County Engineer
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PPRTA Capital Extension

» Pikes Peak Rural Transportation Authority is a 1%
sales and use tax that is dedicated to capital
projects (55%), maintenance projects (35%), and
transit (10%).

» Capital Program has a sunset clause
» 2005-2014 (ballot measure 2004)
» 2015-2024 (ballot measure 2012)
» 2025-2034 (anticipated ballot measure 2022)




Project Selection First Steps.....

» EPC and the Pikes Peak Region have more transportation
needs than funding to address.

» EPC staff is developing a draft list of specific capital
projects and is developing recommendations for programs.

» Project scoring will not determine final project list but
will provide an initial data driven process to help inform
the project/program list.

» The list will need to be narrowed to fit within the
proportion of EPC allocated revenue.




EPC Scoring Criteria

» Need to be based on easy to obtain data

» Considers and uses existing planning documents
» Considers road usage and condition

» Considers safety for all transportation users

» Considers equity, economic development,
surrounding land uses, and vulnerable populations

» All criteria assume that all projects will have
multimodal and ADA improvements evaluated and
constructed




Pavement Maintenance Application (PMA)

» Projects with worse pavement condition score
higher.

» 1 =good
» 2 = fair
» 3 = poor




Traffic Signal and Intersection Score

» Projects with worse conditions score higher.

» 1 = issue other than below (turn lanes, ped
improvement, etc.)

» 2 = 1-6 years over useful life
» 3 = 7+ years over useful life
» 4 = meeting/soon to meet warrants




Bridge Sufficiency Rating

» The result of the formula is a percentage in which 100
percent represents a stable and functional bridge and
zero percent represents a deficient bridge.

» 1 =381+ (rating typically indicates need for maintenance)
» 2 = 51-80 (rating typically indicates need for rehabilitation)
» 3 = 0-50 (rating typically indicates need for replacement)



Functional Classification

» 1= Local

» 2 = Minor Collector/Nonresidential Collector

» 3 = Major Collector

» 4 = Minor Arterial

» 5 = Major Arterial

» 6 = Above Major Arterial

» 1+ point if Major Collector or above and Gravel




Planning Studies

» Drainage Basin Planning Studies: Projects in studied
basins have more available information on hydrology and
drainage structures than ones in un-studied basins.

» 0 = not in a studied basin

» 1 =1n a studied basin

» Planning score - based on whether the project was listed
on the Major Transportation Corridor Plan (MTCP) and
when the Plan estimated that the project would be
needed.

» 0 = not in any plan

» 2 =in the MTCP or in a corridor study

» 1 addition point if in other plans (PPACG LRTP, Trails Plan, etc.)
» 1 additional point if a past PPRTA B list project



Safety

» Accident Rating Score - Safety Improvement on a road
segment or intersection

» 0= not listed in PPACG Safety Chapter

» 2 =is listed in PPACG Safety Chapter or listed as an existing
safety concern

» http://www.ppacg.org/wp-content/uploads/2020/03/2045-Moving-
Forward FINAL spreads chp10.pdf




Vulnerable Populations
» Community Development Block Grant or Pikes Peak
Enterprise Zone

» https://admin.elpasoco.com/economic-development/#1512597186758-
63ba17c8-ea02001c-4095

> 1

not in a designated area

near the designated area

2
3 = in the designated area
1 additional point if in tract with high percent of people with disabilities

1 additional point if in tract with high present of minority populations

¥y ¥y ¥ ¥ ¥

1 additional point if in tract with high percent of people 65+

» https://demography.dola.colorado.gov/CensusAPl_Map_2018/?lat=38.83008001147299&lnhg=-
104.56375122070312&2z=10&s=140&v=disabled&sn=jenks&cs=sh5&cl=7




High Priority Location

» Does the project serve the needs of a growing
population, economic driver or other need?

» Some examples may be military need, school, hospital,
high growth area, support regional tourism, etc.

» 2 additional points if the project serves one or more of
these needs




Questions?

Promises Made, EL Paso @ COUNTY

Promises Kept.

COoLORADO




Customer Service Survey Report January 2021

Service requests
Completed

287

Surveys Returned

0

1.) Overall safisfaction of El Paso County Department of Public Works
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2.) Rate the quality of work that

was performed
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3.) Was customer service representative helpful
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Concrete Repair

Crack Sealing

Dead Animal Removal
Drainage Maintenance
Dumping / Trash Removal
Grading / Gravel Repair
Guard Rails

Median / Right of Way Maintenance
Personal Property Damage
Pothole

Road Painting / Striping
Shoulder Maintenance
Snow and Ice Control
Street Lights

Street Signage

Street Sweeping

Traffic Signals

Tree Trimming / Removal
Washout

Total SR's

Service Requests 2/9/2021

(January 2021)

Cancelled Completed Referred to Other Jurisdiction Totals
1 0 1 1 3
0 1 0 1 2
q 3 13 0 20
6 1 1 0 8
4 1 17 1 23
17 23 23 0 63
3 0 0 0 3
2 0 0 0 2
0 0 1 0 1
4 3 10 1 18
1 3 0 3 7
1 0 1 0 2
1 7 24 13 45
0 4 0 4 8
44 1 14 1 60
0 0 1 0 1
1 0 5 3 9
2 1 6 0 9
1 2 0 0 3
92 50 117 28 287



