EL PASO @2~ COUNTY

COLORADO

Department of Public Works

Department of Public Works Board of County Commissioners
719-520-6460 Holly Williams, District 1
Chuck Brown Transportation Complex Carrie Geitner, District 2
3275 Akers Drive Stan VanderWerf, District 3
Colorado Springs, CO 80922 Longinos Gonzalez, Jr., District 4
www.EIPasoCo.com Cami Bremer, District 5

Highway Advisory Commission
Meeting Agenda
Monday, April 18, 2022 — 9 a.m.

Item Presenter Action Time
1 Call Meeting to Order Chair 9:00
2 Pledge of Allegiance Chair

3 Absences Chair Approval 9:05
4 Meeting Minutes Approval February 28, 2022 Chair Approval 9:10
5 Commissioner/Citizen/ HAC Members Comments 9:15

(on items not on the agenda) (3 minutes per citizen/ 15
minutes total)

6. Staff Reports

A. Administration Kevin Mastin Info 9:30
B. Highway Division Update Troy Wiitala Info 9:55
C. HUTF Report Update Jennifer Irvine Info 10:20
D. PPRTA 3 Update — Draft Capital Project List Jennifer Irvine Info 10:35
7. Agenda Topics for the Next Meeting Chair Info 10:50
8. Adjournment Chair 11:00

Next Highway Advisory Commission Meeting — Monday, June 20, 2022 @ 9 a.m.
at 2880 International Cir, Colorado Springs, CO
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Mockingbird Lane




Questions?

\ OR A D, ™3
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EL PASO@COUN’I’Y

El Paso County

COLORADO PPRTA Reauthorization 2025-2034 Pt ko
Potential Capital project Lists-Unconstrained 18 April 2022
Project ID Project Type Project Name Recommended
List
N/A Joint-All Member  State and Federal Discretionary Grant Match Fund* A
Governments
30 Joint with COS Midland Trail Improvements* A
26 Joint with COS Powers Bivd Extension:SH-83 to Voyager Pkwy* A
28 Joint with COS Marksheffel Improvements: Woodmen to Carefree Cir* A
27 Joint with COS Stapleton/Briargate Improvements* A
31 Joint with COS S Powers Extension - Design & ROW Only* A
29 Joint with COS Woodmen Road Widening - Black Forest to US-24* A/B
N/A Program Safety and Muitimodal Program A
N/A Program Major Road and Bridge Reconstruction A
N/A Program Preconstruction Funding A
1 Safety/Preserve Baptist Rd from Desiree Dr to Roller Coaster Rd A
12 Safety/Preserve Curtis Rd from Falcon Hwy to Highway 94 A
13 Safety/Preserve North Calhan Hwy from US 24 to Paint Mine Rd A
24 Widen/Improve Bradley Rd from Goldfield to Powers Blvd A
2 Safety/Preserve Hodgen Rd from Goshawk Rd to Meridian Rd A
I 18 Safety/Preserve Old Stage Rd from MP.75 to MP 4.157 A
14 Safety/Preserve Vollmer Rd from Stapleton Rd to Shoup Rd A/B
15 Widen/Improve Meridian Rd from Woodmen Rd to Woodmen Hills Dr A/B
16 Safety/Preserve Eastonville Rd from McLaughlin Rd to Bandanero A/B
3 Safety/Preserve Highway 105 from Martingale Rd to CO 83 A/B
4 Widen/Improve Meridian Rd from Murphy Rd to Rex Rd A/B
17 Safety/Preserve Peyton Area Roads A/B
19 Safety/Preserve Rampart Range Road from MP 18.8 to MP 21.1 and Loy Creek B
11 Widen/Improve Black Forest Rd from Old Ranch Rd to Shoup B
23 Widen/Improve Bradley Rd from Academy to Goldfield B
5 Safety/Preserve Burgess Rd from Milam Rd to Meridian Rd B
25 Widen/Improve Fontaine Blvd from Harvard St to Powers Blvd B
6 Safety/Preserve Hodgen Rd from Black Forest Rd to Bar X Rd B
7 Safety/Preserve Meridian Rd from Hodgen Rd to Murphy Rd B
8 Safety/Preserve Milam Rd from Shoup Rd to Old Ranch Rd B
22 Safety/Preserve Old Pueblo Rd from Link to 1 25 B
10 Safety/Preserve Walker Rd from Steppler Rd to Black Forest Rd B
20 Design Interchange at Academy Blvd and PPCC B
21 Safety/Preserve Fountain Mesa Rd from Caballero Ave to Fontaine Blvd B
9 Safety/Preserve Shoup Rd from CO 83 to Vollmer Rd B

*REGIONAL COLLABORATION PROJECT

A List: Highly recommended for PPRTA funding; portions of project likely within fiscal constraint.
A/B List: Highly recommended for PPRTA funding; may not meet fiscal constraint; will move to either A or B List.
B List: Important Projects and considered for future or programmatic funding.

EPC Safety & Multimodal Program: safety, multimodal and ADA, emergency repairs and intersection projects.

EPC Major Road & Reconstruction Program: improve surfaces, update to current engineering standards, capitalized maintenance.
EPC Preconstruction Funding: Activities to get projects shovel ready including design, corridor studies, ROW or NEPA clearances.
State and Federal Discretionary Grant Match Fund: Capital item that allows all jurisdictions to apply for grants and use PPRTA
funding as local match with PPRTA BOD approval.
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EL PASO COUNTY

COLORADO

PPRTA III Potential Capital Projects
April 2022

District
' 3

District 2

JUDGE ORR RD

RAMAH

HWY

L=
=
z
J :
& 3
g <
{ E o o
H It HWY
SavE = 94
: /l, ERS0!
o | ! SCHRIEVER
ATB
[}
o
AFA AUX 2
BRADLEY FLD o
»
o
w
MOLNTAIS AES ! >
?’ FORT CARSON 2
I =
{ * .
b District 4
/ SQUIRREL CREEK
/ J RD z
r °
, -
o E
::/}J n.r
)
J
Q;t‘/
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DISTRICT 1 PROJECTS

Project ID Project Recommended List |
1 Baptist Rd A
2 Hodgen Rd A
3 Hwy 105 A/B
4 Meridian Rd N AfB
5 Burgess Rd B
6 Hodgen Rd B
7 Meridian Rd N B
8 Milam Rd B
9 Shoup Rd B
10 Walker Rd B

11 Black Forest Rd B

DISTRICT 2 PROJECTS

Project ID Project Recommended List
4 Meridian Rd A/B
5 Burgess Rd B
12 Curtis Rd A
13 N Calhan Hwy A
14 Vollmer Rd A
15 Meridian Rd N A
16 Eastonville Rd AlB
17 Peyton Area Roads AlB
DISTRICT 3 PROJECTS
Project |D Project Recommended List
18 Old Stage Rd A
19 Rampart Range North Fork Rd B
DISTRICT 4 PROJECTS
Project |D Project Recommended List
20 Interchange at Academy Blvd S Design and PPCC B

21 Fountain Mesa Rd B
22 Old Pueblo Rd B
23 Bradley Rd-Academy to Goldfield B
24 Bradley Rd-Goldfield to Powers B
25 Fontaine Bd B
i
Project ID Project Commissioner Dist § Recommended List ]
26 N Powers Blvd Extension 1 A/B
27 Briargate - Stapleton - Joint 2 A
28 Marksheffel Rd N 2 A
29 Woodmen Rd - Joint 2 A/B
30 Midland Trail Improvements 3 A
31 Powers Bd S 4 A
NOTE: The County, in conjunction with PPRTA, is developing

project cost estimates and the anticipated program estimates to
further assist with defining the project limits, scopes, and cut-off
for A-list and B-list projects. As the cost estimates are completed
over the next several months, further refinement to the lists will
fake place. Staff will also continue to collaborate with the PPRTA
member jurisdictions for partnering opportunities to further
leverage PPRTA capital funding and outside funding sources.

PPRTA lll Potential Projects
== Safety/Preserve
= Widen/Improve
= Design/ROW
=== Joint Project
=== |nterstate

'._ Major Road NTS.
! Incorporated Area

EPC Led Potential Project

@ Joint Potential Project

N




Customer Service Survey Report Aug - Sept 2021

Service requests Completed

543

Surveys Returned

0

1.) Overall safisfaction of El Paso County Department of Public Works

Extremely satisfied

50%

Moderately satisfied

0%

Slightly satisfied

0%

Neither satisfied nor dissatisfied

50%

Slightly dissatisfied

0%

Moderately dissatisfied

0%

Extremely dissatisfied

0%

No Reply

Grand Total

NJO |O |O |[O|Rr]|O|O |+

100%

2.) Rate the quality of work that was performed

Very high quality 0 0%
High quality 1 50%
Neither high nor low quality 1 50%
Low quality 0 0%
Very low quality 0 0%
No Reply 0 0%
Grand Total 2 100%

3.) Overall, are you satisfied or dissatisfied with customer service

Extremely satisfied

50%

Very satisfied

0%

Somewhat satisfied

50%

Not so satisfied

0%

Not at all satisfied

0%

No Reply

0%

Grand Total

NJO |O |O|R|O

100%




1347 19 £9T €L [474%
L 0 b 0 0
S b b 0 €
9¢ ol bl 14 I
¢l 8 9 0 S
¥6 9 €e 6 114
ol L 0 € 0
[44 } €e G €
9 I I 0 |4
6 I I [4 G
LEL 9l 59 Ic Ge
i 0 0 I 0
3 0 0 3 o
Ll 0 [4 4 L
S b € b 0
€5 0 184 14 8
VA4 4 6¢ S l
9l [4 € b 0l
3 4 ve v 3
Sl S L € 9
I1c S c L L

S|e10 | suonaIpsuny pPaso|D  pa|jddue) uado

43430 01 pauialay

Gz :sadAL ys [e10)
INOYSEAA

[erowsy / Buwiwily a1
sjeubig oiyel |

Buideamg 10018

abeubig 10008
QUGIEPEET

[OJJUCT 9] pPUB MOUS
aoueBUB)UIBY JOpINOYS
Butding / bunuied peoy
sloyiod

sbeweq Auadoid jeuosiad
Buimoy

aoueusjuiBl AN JO 1yDIY / ueipsiy
s|iey pieng

lleday jeAels) 7 Bulpelo
leaoway yses] / buidwng
aoueusjuiepy sbeureig
[eAOWRY Jewliuy peaq
Buneag yoein

Jleday 8)a10uo)

9dA]| 1sonboy 321nI9S




